Nottingham Forest Sharks Swim Team

Volunteer Position Job Descriptions


Concessions/snack bar  - The Head Buyer for each meet will purchase supplies (to be reimbursed) at a large warehouse store and deliver to supply closet at the Club.  Volunteer Shift Duties include selling and restocking snacks and drinks, delivering water to meet officials, and taking money for burger concessions. (2 Hour Shifts).

Grill Masters – 3 Dad’s needed for the3 home meets to run the Hamburger Grill.  Money will be taken at the Concession Stand.  (2 Hour Shifts)

Mother Hens/ Father Roosters – Run the “Bull Pen” where the kids are waiting for their heats.  Gets the kids lined up to go to the ready bench and gets the relay lines in correct order.  Great way to spend time with your child during the meet!  Need 2 for each age/gender group per each meet.
Parties Volunteers Volunteers will help shop for, prepare, set up, serve and clean up after two swim team parties during the season; the Pizza & Picture Party and the End of Year Party.

Swim Team Pictures – Need 3 assistants to help the photographer with paperwork and lining children up for photos on May22nd.  You will receive free merchandise from her for your work.
Signs & Directions for Home Meets – Place directional signs in the neighborhood for the 3 home meets to guide visitors to the pool.  Also place welcome signs at the club.

Trophies: Order trophies for the end of year party, customized with each child’s name on it.
Speeding Tickets: Work with the coaches after each of the 5 swim meets to write coupons for free concessions for the kids in reward for them taking a certain amount of seconds off their time at the meets.
Place Judging – Stand at the end of the lanes (1,3 & 5, or 2, 4, & 6) and hand out ribbons based on place during the race (1 ½ hours shifts per meet). Requires good attention skills and confidence! Training on May 22, 4-5.
Powerpoint Presentation - Volunteer will take & collect candid photos of swimmers and volunteers at events throughout the season and prepare a PowerPoint presentation for the team to enjoy at the end of season party. 
Red Cross Swim Across Lap Counters (1 Hour of Work) – Count laps for the 12 & Unders during the swim across.
Merchandise Sales (3 total Hours) – Work a table and sell T-shirts, Swim caps, etc. at each home meet.  One hour each home meet.
Ready Bench Volunteers - Responsibilities are organizing swimmers in their respective heats/lanes per the heat sheets, with the help of the Mother Hens.  Requires a “loud voice,” and sharp organizational skills.  This is a critical job, as swimmers must be heated correctly to swim in their appropriate heats/lanes.

Scorer - The Director of Scoring shall be responsible for accurate scoring on the

Conference approved score sheets along with the scorer from the other team.  The Director of Scoring will have assistants who will be responsible for bringing them the place judge’s rulings. There shall be only one official scorer for each team per meet
Scoring Table Runners- Volunteers must assist at scoring table, and communicate race winners from the judges of the scoring heats only (first heat). Requires keen ability to stay focused on “Heat 1” swimmers and scoring relays (two center lanes only) based on Place Judging results.  Must be assertive and not make any changes in scoring when approached by a coach, timer, parent, etc.  (1 ½ hour shifts, 4/meet)
Set Up/Tear Down (6 hours total in season) - Consists of physical work, using strong muscles.  Requires moving tables, benches and roping off the pool for home meets the night before and putting back later, as well as leaving them in an orderly fashion.  Tear-down includes taking out trash and moving tables and will require staying through the end of a meet, or coming in at the end.
Stroke, & Touch & Turn Judging – Mandatory Training Required!! – 1 ½ hour shifts of watching swimmers for accuracy of kicking, stroke, and turning and finishing the races.  Important job that requires paying a lot of attention.  Makes the meet go really fast!!!  You are at pools edge and can see you swimmer up close!
Timing – done in 1 ½ hour shifts.  You will be timing a lane and marking down each swimmer’s time during each race.  This is a critical job used for heating the kids at the next meet, as well as data for Speeding Tickets, etc.  You will be seated during this job, and get to watch all the races!!
Volunteer Coordinator – Takes the volunteer sign up data from the website, compiles lists for meets, sends reminder e-mails and phone calls, plugs in substitutes if necessary, checks in volunteers with name tags at the meets.

